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Introduction

Following an unprecedented global public health 
emergency that triggered a nationwide three-
month lockdown in March, a range of opinions 
abound on how real estate developments may 
need to adapt.

As future pandemics can’t be ruled out, it’d be 
wise to view them as an ongoing concern. With 
rolling news constantly drumming alarming 
headline stats, it can be all too easy to get swept 
up in hysteria over predictions of sector collapse 
and drive us to make rash decisions. 

Each scheme has been designed with in-built 
adaptability and long-term sustainability in mind, 
and we will continue to assess them with scrutiny 
in light of any new information, best practices, and 
public safety.

Taking the target demographic into account, the 
impact on each project and design will be less than 
one might initially fear. The current situation calls 
for all parties to: 

• conduct a sensible review of the projects both 
with our expert advisors and prospective 
lenders;

• stay on the chartered course to achieve 
financial close; and

• avoid rushing to make wholesale change 
without properly weighing the facts. 

Sound perspective and proportionate response are 
required over the months leading to financial 
close. Bear in mind the timeline of delivery is not 
for another 36 months. This is advantageous as 
each development is at a stage in the design 
process where any warranted change can be 
incorporated without great difficulty.

3

Brief
Provide a high-level review of Midia’s
development portfolio in Bolton that 
examines the applicability of the design 
and proposed use of each listed project 
in light of the pandemic:

1. Victoria Square – Office, Residential, 
Hotel, Leisure, Retail and Parking. 

2. Le Mans Crescent – Hotel and 
Serviced Apartments. 

3. Trinity Gateway – Residential, Office, 
and MSCP.



Learnings

Together with our partner BCEGI, Midia will apply all 
the lessons from the outbreak to every aspect of 
development to deliver exemplar projects that other 
towns can aspire towards.

Market-facing mixed-use development and 
regeneration projects will still lie at the heart of 
economic recovery and regionally, Bolton’s 
regeneration masterplan will play a vital role in 
stoking the engine of enterprise in the North West.

Naturally, minor changes in physical design will be 
par for the course. Equally, ongoing consultation will 
consider issues such as how we, as a community, will 
generally adapt and interact with one another 
including how we might safely commute in and 
around Bolton post COVID-19. 

Given the changes anticipated in the environmental 
and cultural landscape, those of us who are charged 
with delivering socially and economically impactful 
schemes are asking some important questions:

• What have we learnt from the outbreak?

• Can we be smarter in how we live, work, and 
travel?

• Is a flexible approach to how we work more 
sustainable in the long term?

• What does this mean for our projects?

Like we seek to incorporate 2030 climate targets and 
key lessons from the Grenfell Tower tragedy, the 
assembled team will ensure that the schemes not 
only meet post-COVID-19 market-facing standards 
but are state-of-the-art. 

Economic Recovery

While new challenges for global, national, and local 
economy lie ahead, the fundamental principles and 
business strategy underlying the proposed schemes 
remain robust.

• The three developments remain financially viable 
with the Council’s support.

• The schemes will be broadly delivered in 
accordance with the original plans. 

• The schemes will be a catalyst for the wider 
£1.5bn regeneration of Bolton. 

Positively, the pandemic has brought to light the 
importance of communities in our lives. This renewed 

cultural awareness coupled with competitive pricing, 
reduced commute, and greater flexibility that remote 
working affords, may lead to decentralisation from 
some major cities and re-emergence of satellite 
towns like Bolton to create smaller regional job hubs. 

What’s increasingly clear as a result of the pandemic 
is how inefficient, unhealthy, and unsustainable our 
work patterns had become.

Development Programmes 

The pre-construction programme will feel the biggest 
impact due to COVID-19. Given the delays and 
gradual reopening of the market, it’s likely to take 
several months longer to achieve financial close and 
start construction.

Notwithstanding, we are leveraging this time to 
ensure each scheme is extensively reviewed and 
amended where necessary before bringing them in 
front of prospective investors. 

Our primary objective, once the three option 
agreements have been signed, is to release the 
design teams to enable them to refine the designs, 
sustainability, and deliverability of each project so 
that we can achieve financial close as soon as 
possible. 

We will revisit and update the market demand 
analysis and the design so that each component 
reflects, among other objectives, a viable market-
facing scheme post COVID-19. 

Both our organisations are aligned in this respect as 
we mutually rely on financial close to deliver the 
projects for Bolton’s regeneration. 
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Design Approach

Wherever possible, each design team has 
incorporated flexibility in their respective designs 
including within individual components. 

The objective being, the schemes remain sustainable 
over 40 to 50-year period as originally envisaged. 
The inherent flexibility in design provides the 
capacity to address COVID-19 related issues.

This is positive news as it demonstrates the 
fundamental strength of the scheme’s design, which 
can accommodate various modifications without the 
need for wholesale changes.

Design changes resulting from the pandemic could 
include:

• An increase in the volume of internal communal 
space.

• Larger units or space allocation per person.

• More external covered areas. 

• Greater use of roof gardens and terraces. 

• Larger cycle storage capacity with improved 
access. 

• Cycle charging, drying, and servicing facilities.

• More public realm seating and fallout areas.

The three schemes comprise a wide range of 
proposed uses that will comply with any design 
changes required under post-COVID-19 guidelines. 

After a series of consultations and participation in 
industry webinars, all our advisors agree that the 
anticipated design changes discussed can be 
absorbed into each design or be addressed in the 
operational management of the building. 

Forecasted Market Demand & 
Proposed Uses

The consensus between Midia and our property 
advisors was that the underlying market demand will 
remain largely the same for all the proposed uses. 
This further indicates the soundness of the current 
strategy and provides confidence in the viability of 
the projects going forward. 

While we don’t anticipate significant changes to any 
proposes uses or unit mix, we shall continue to keep 
an open mind. For instance, a slight reduction in the 
density of a residential offering doesn’t necessarily 
mean a decline in viability but the opposite.

As mentioned above, the cultural shift towards living 
and working in closer vicinity to where the 
community resides, combined with decreasing public 
commute and greater flexibility in the way we work, 
could see an upshot in Bolton. The town’s 
regeneration plans align with the growing demand 
for improved, modern office space and residential 
schemes that are post-COVID-19 compliant.

Similarly, hotel use remains strong as it supports both 
office and leisure uses that anchor the regeneration 
of the town centre. Perhaps the most resilient of all 
sectors, should we see the kind of pattern following 
the 2008 financial crisis, the hotel sector could be 
one of the fastest to recover from recession. 

At this time, leisure and retail sectors present the 
biggest uncertainty post COVID-19. However, time 
is an ally. With vaccine development in the pipeline 
and continued decline in infection, spaces will largely 
return to normal much earlier than project delivery. 
There’s no getting away from the fact that we’re 
social beings that thrive on physically interacting 
with others, and it’s widely known to benefit our 
overall well-being.  

What’s more, by design, the retail component 
represents a minor portion of the scheme (11% of 
GIA), while versatile design characterises all F&B and 
leisure offerings. Again, by design, ample communal 
and external covered areas provide more freedom 
and creative option in the day-to-day business 
operations as well as in the event of another 
epidemic. 

Midia and our assembled advisors are committed to 
updating the market demand report for each project 
(as required to achieve financial close), which reflects 
issues arising from COVID-19. 

In the ensuing weeks and months, we will complete 
and launch new branding and marketing strategies 
for each development. Subsequently, engaging with 
prospective tenants and operators that will likely see 
a joint letting agent arrangement to drive maximum 
output.
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Conclusion

Every crisis contains the seeds of opportunity. 
Hand in hand with Bolton Council, Midia are more 
committed than ever to deliver the opportunities 
we have worked together to create over the past 
two years. 

The commitment already made to the three 
developments is pivotal to Bolton’s regeneration. 
These projects should serve as a beacon and 
meaningfully contribute to HM Government 
strategy as catalyst in making the North West a 
powerful engine for sustainable economic growth. 



Putting the heart back into the town centre


